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Owner Succession
Questions.
Your advisors have the financial plan covered.

This is for the part nobody scheduled.

Not just the transaction. The transformation.
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BEFORE YOU BEGIN

A few thoughts
before you start.
You've spent years building something with your name on it. You've had advisors for the financial side, the

legal side, the operational side. This workbook is for the part nobody scheduled.

The questions here aren't designed to slow you down. They're designed to make sure you're carrying the full

weight of this transition honestly — not just pushing through to the close. A good deal and a good transition

are not the same thing.

Take your time with each question. There are no right answers here. Only honest ones.
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IDENTITY 01If your business card no longer says CEO or
Founder, what would you want it to say
about who you are?

You've been identified with this business for a long time. The name on the door, the version of yourself the

company required, the identity that came with the title. That's not all you are. But it's taken up most of the space.

This question is worth sitting with before the papers are signed.

YOUR RESPONSE
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REINVENTION 02What are you stepping into?

Most owners think about what they're leaving — the company, the responsibility, the identity that came with it.

That's natural. But the more useful question is what you're actually moving toward. Not away from something.

Toward something. You are not done. What is next?

YOUR RESPONSE
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VISION 03If you were designing your ideal week five
years from now, what would fill your days?

Not the obligatory things. Not what you think you should want. The actual texture of a week that feels meaningful.

Who's in it. What you're building, contributing to, or investing in. The question isn't what you'll do to stay busy. It's

what you'd choose if you were fully free to choose.

YOUR RESPONSE
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LEGACY 04Beyond the financial value, what legacy are
you leaving through this business?

The sale price tells part of the story. The rest is harder to quantify. The people you developed. The culture you

built. The community you served. The version of yourself that showed up every day to make it work. That's the

legacy worth naming — and worth carrying into what comes next.

YOUR RESPONSE
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SPOUSE & PARTNERSHIP 05Who does your spouse get to discover on
the other side of this?

This transition doesn't happen in isolation. Your spouse has built their life around a version of you that was always

partly owned by the business. The calendar, the stress, the mental load. What becomes possible in the relationship

when that changes? Have you had that conversation yet?

YOUR RESPONSE
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FEAR & RESISTANCE 06When you think about letting go, what
makes your chest tight?

The resistance is real information. Sometimes it's about the business itself — who will carry it, whether it will

survive, whether it will matter after you're gone. Sometimes it's about you — what you'll find when the noise finally

stops. Both are worth naming before the close.

YOUR RESPONSE
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IDENTITY ATTACHMENT 07Where have you confused what you do
with who you are?

It happens gradually. The business becomes the organizing principle of your identity. Your worth gets measured in

revenue, growth, and what you've built. That's not a character flaw — it's what the work demanded. But the person

underneath the title has been there all along. This is your chance to find them again.

YOUR RESPONSE
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GRIEF 08Even a successful exit involves loss. What
are you grieving?

A good sale is still a loss. The company with your name on it. The team you built. The rhythm that structured your

days. The version of yourself that existed inside the role. Naming the grief doesn't slow the transition. It makes you

more ready — and more whole — for what's on the other side.

YOUR RESPONSE
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STRUCTURE & RHYTHM 09What does a meaningful day look like
when you're no longer responsible for the
business?

Structure is not just a scheduling question. It's a meaning question. The rhythm of running a company carries more

than tasks — it carries identity, purpose, and a reason to get up. When that rhythm changes, something has to

replace it. Worth thinking through now, not discovering by accident later.

YOUR RESPONSE
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CONTRIBUTION 10Where do you want to invest your wisdom
and experience next?

You've built something. You know things that took decades to learn. The question isn't whether that has value — it

does. The question is where you want to put it. Boards, mentorship, new ventures, family, community. The options

are real. So is the choice.

YOUR RESPONSE
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WHOLENESS 11What parts of yourself have been dormant
that you want to reawaken?

The business required a particular version of you to show up consistently. Driven, decisive, accountable. Other

parts of you have been waiting. Creative interests, relationships, faith, physical health, curiosity. What do you want

to give more space to on the other side of this?

YOUR RESPONSE
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READINESS 12What needs to be true internally before
you're ready to sign the papers?

The legal and financial checklist has an end. This question doesn't. It's asking what's still unresolved inside you —

not in the deal, not in the structure, but in the person who built this thing and is now releasing it. What does ready

actually feel like?

YOUR RESPONSE
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If something came up,
that's worth a conversation.
Most business owners spend years planning the financial side of succession and almost no time preparing for the

personal transition. The identity shift. The grief. The marriage recalibration. The question of who you are when the

title is gone.

That's the work I do. Not instead of the financial planning — alongside it. Because the owners who navigate this

best aren't just prepared for the deal. They're prepared for what comes after.

When you're ready to talk about what came up, I'd welcome that conversation.
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