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FOR LEADERS NAVIGATING WHAT'S NEXT

The Other Side
of the Role.
Your board has a succession plan.

This is for everything that plan doesn't cover.

The role changes. The story is not over.
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BEFORE YOU BEGIN

A few thoughts
before you start.
Your board has a plan. Your successor has a timeline. The institution will move forward.

This workbook is for the part of the transition that doesn't fit in any of those documents. The identity shift.

The grief of leaving something you gave years of your life to. The question of what gives your days meaning

when the role is someone else's. The conversation you and your spouse may not have had yet about what

comes next for both of you.

Take your time with each question. There are no right answers here. Only honest ones.
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IDENTITY 01On the other side of this, who are you?

Some people know exactly what they're stepping away from. Others find themselves here without choosing it.

Either way, the question is the same. The title, the role, the institution, the chapter that just ended — those things

organized your identity for a long time. What fills that space now?

YOUR RESPONSE
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VALUE & CONTRIBUTION 02Where will your sense of value come from
in the next chapter?

Many leaders connect their worth to what they produce, who they serve, and what they build. When that changes,

the sense of worth often wobbles with it. What makes you feel useful, capable, and alive? That answer matters

more right now than you might think.

YOUR RESPONSE
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FEAR & RESISTANCE 03What makes your chest tighten?

Some of this you chose. Some of it chose you. Either way, there's weight to it. Sometimes the fear is about what

comes next. Sometimes it's about what you'll find when the noise finally stops. This question isn't meant to slow you

down. It's meant to make sure you're carrying the weight of it honestly — not just pushing through.

YOUR RESPONSE
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GRIEF 04What are you grieving?

A presidency. A tenure. A team you built. An institution you gave years of your life to. Each of these carries a loss

that never makes the official agenda. The culture you shaped. The people who showed up because you were there.

The version of yourself that existed inside that role. Naming the grief doesn't slow you down. It makes you more

ready for what's on the other side.

YOUR RESPONSE
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LEGACY 05What do you want this work to represent?

The measurable outcomes are easy to list. The personal meaning behind them is harder. Enrollment numbers,

buildings built, initiatives launched — those tell part of the story. What do you want people to say about the kind of

leader you were and what actually mattered to you?

YOUR RESPONSE
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IDENTITY & WORTH 06How much of your identity is tied to this
role?

Your title is not your identity. But after enough years leading an institution, the line between the two can blur. This

is a chance to look at that honestly — not to feel bad about it, but to get clear on what you're actually made of

independent of the role you held.

YOUR RESPONSE
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RELATIONSHIPS 07How is this transition affecting the people
closest to you?

Major life changes never happen in a vacuum. A spouse who built a life around your calendar. Colleagues who

relate to you through the lens of the role. Friends who aren't sure how to see you outside of it. The people around

you are processing something too, even if they haven't said it out loud. Are you having those conversations?

YOUR RESPONSE
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PARTNERSHIP 08Who else needs to be part of this
conversation?

If you have a spouse or partner, the two of you may be imagining very different versions of what comes next. That

conversation needs to happen before the transition is complete. Leadership transitions were not meant to be

processed in isolation. Who is walking through this with you?

YOUR RESPONSE
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STRUCTURE & MEANING 09What gives your days shape and purpose
from here?

Structure is not just a scheduling question. It's a meaning question. The rhythm of leading an institution carries

more than tasks — it carries identity, community, and a reason to get up. When that rhythm changes, something

has to replace it. This is worth thinking through intentionally, not discovering by accident.

YOUR RESPONSE

Chuck Elliott  |  chuck@chuckandashley.com  |  812-598-1845  |  chuckandashley.com 11 of 13



READINESS 10What is still unresolved inside you?

The succession plan and the transition timeline have a checklist. The internal side of a major leadership change

does not. Most leaders find that the hard part isn't the handoff. It's the transformation. What part of that are you

still working through?

YOUR RESPONSE
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If something came up,
that's worth a conversation.
Most leaders plan carefully for the succession. Very few plan for the personal side of the transition.

The identity shift. The grief. The relational recalibration. The question of who you are when the role is gone. Your

board and your successors will carry the institution forward. I help leaders prepare for everything else.

When you're ready to talk about what came up, I'd welcome that conversation.
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